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A Year In Review 
 
00:00 
Dr. Michael Cohen:  
This has been an incredibly challenging year for physicians and for healthcare. Each 
day our physician advisors heard from members navigating the challenges of the 
pandemic and the impacts of delivering health care.  
 
00:15 
We know that many of you are grappling – grappling with changes to your scope of 
practice including incorporating virtual care. We hear your concerns about backlogs and 
care delays. We understand your anguish at having to allocate scarce resources, and 
we recognize that you are under financial pressure.  
 
00:35 
We see that these challenges are affecting your personal health and well-being. Thank 
you for all that you do. Your perseverance, your dedication and your skills make a 
difference in the lives of countless patients across Canada. Lisa. 
 
00:53 
Dr. Lisa Calder: 
As a physician and CEO of the CMPA, I am proud of our response to what has been an 
incredibly difficult time for Canadian physicians. (Voice of translator) As a physician and 
CEO of the CMPA, I’m proud of the response to what has been an incredibly stressful 
and difficult time for Canadian physicians (end of translation). Now the CMPA has 
continued to assist members and empower better health care and I know it hasn't been 
easy.  
 
01:22 
At last year's annual meeting, I shared three goals as the CEO of the CMPA, to be there 
for members, to modernize the CMPA and to do so in a collaborative way. These past 
12 months we have focussed on making these goals a reality and bringing value to both 
members and the healthcare system. Let me tell you how.  
 
01:48 
During the pandemic we continued to provide quality and timely information on key 



COVID topics like critical care triage protocols and vaccine issues. We also offer sound 
advice and empathetic support to help members manage patient safety challenges and 
medical legal concerns.  
 
02:06 
In 2020, our trusted physician advisors responded to over 23,000 advice calls. Members 
who spoke to physician advisors when we polled them reported a 97% satisfaction rate 
and a 72% reduction in severe stress levels. They trust us to provide relevant and 
valuable information and advice.  
 
02:29 
Members also trust us with their wellness challenges. Each day we hear from hundreds 
of members including members significantly stressed by a medical legal event. With 
each member conversation, we offer empathetic advice and compassionate peer-to-
peer support. These conversations often centre on health and wellness challenges.  
 
02:52 
Both counsel and management recognize the importance of member well being and we 
have recently taken a number of steps to better support physician wellness, including 
creating a physician support and wellness department. We are actively enhancing our 
ability to assist members in distress and we are collaborating with partners to address 
physician wellness across the country.  
 
03:16 
Here's a quote from our 2020 member survey, just one point of many which shows just 
how much our members value CMPA support and guidance.  
 
03:33 
Dr. Michael Cohen:  
The CMPA on behalf of members compensates patients harmed by negligent medical 
care. While the annual amount varies, we paid a cumulative total of $1.1 billion in 
patient compensation in the past five years and a total of $206 million in 2020. 
 
03:56 
Our goal is to prevent patient harm through education and support, but when it's proven 
that harm has occurred due to negligence, we provide patient compensation quickly and 
appropriately. We also invest wisely to ensure we maintain sufficient funds to 
compensate patients now and into the future.  
 
04:21 
As an essential component of the health care system, the CMPA advocates for 
enhancements that allow members to focus on providing safe quality care to their 
patients. Throughout the pandemic we've engaged in more advocacy than ever before. 
We supported calls to action on personal protective equipment. We responded to 
pandemic hotspots by engaging with the Ministries of Health in Ontario, Quebec, 
Manitoba and Alberta and supported the development of policies and critical care triage 



protocols.  
 
04:55 
We urged provincial governments to provide medical legal protection to physicians 
delivering COVID care. We also provided insights and expertise on topics such as 
medical assistance in dying, virtual care, return to practice and social media advocacy.  
 
05:13 
We've also recently created a strategic engagement and advocacy department to 
strengthen our advocacy. All of these efforts help improve the safety of patient care and 
enhance the environment in which our members practice.  
 
05:29 
The CMPA values and fosters continuous learning for both our members and across the 
healthcare system. Since the pandemic, we have adapted our learning products to a 
digital world, giving you safe medical care education at your fingertips. Some key 
examples include transforming our resident symposia and faculty development 
workshops into engaging virtual events.  
 
05:58 
We published the new good practices resources, which included accredited easy to 
read strategies to address real life practice challenges. We provided accredited 
evidence based eLearning activities and we launched the Practically Speaking podcast.  
 
06:18 
Our subsidiary Saegis also developed resources to help teams, healthcare 
professionals and institutions manage the risk of electronic health records. It's 
accredited sages shield cyber security and privacy eLearning program helps clinics, 
hospitals and institutions protect patient health information.  
 
06:42 
Saegis also continues to deliver the highly effective clinical communications and just 
culture in health care programs, helping institutions and healthcare professionals 
improve patient safety. You can find more information about Saegis programs on its 
website, Lisa. 
 
07:01 
Lisa Calder: 
Thanks, Mike. Mike just walked you through some of our learning resources and the 
CMPA has the largest collection of physician medical legal data in the world. We use 
insights from these data to inform our safe medical care education and drive positive 
improvements to clinical practice in the health care system. 
  
07:21 
In the past year we have published in respected peer reviewed journals including a 
manuscript on the medical legal risks of airway management in the Canadian Journal of 



Anesthesia. We have fulfilled over 90 data requests, providing valuable aggregate data 
to members, researchers and teachers.  
 
07:41 
We provide expertise and worked with partners to support the development of safe 
medical care resources and programs. All of this work helps advance safe medical care 
across the system.  
 
07:55 
If there's one thing the pandemic has taught us is that we must continue to evolve our 
Association to meet your changing needs. This includes focussing on enhancing equity, 
diversity and inclusion for EDI. (Voice of translator) That means amongst other things 
that we need to deploy all the necessary efforts to promote EDI (end of translation), to 
develop a thoughtful, multi year strategy to foster EDI for our employees, our councillors 
and our Member Services.  
 
08:34 
As part of this work we have created an EDI subcommittee of council and developed an 
EDI management steering committee. We know we can't do this alone so we have 
partnered with the Canadian Centre for Diversity and Inclusion, CCDI, a charitable 
organization specializing in promoting diversity and inclusion.  
 
08:34 
We are engaging in listening and learning with our members to gain a deeper 
understanding of their experiences and challenges. We have spoken to a number of 
physicians across the country as well as leaders from the Indigenous Physicians 
Association of Canada and the Black Physicians of Canada who I'm pleased to say are 
joining us today.  
 
09:13 
These powerful conversations are identifying opportunities for us to collaborate and they 
shine a light on areas where we can do things differently. Our EDI work is a long-term 
journey and I look forward to updating you as we develop a strategy to support an 
equitable, diverse and inclusive work environment for our employees and enhance our 
Member Services.  
 
09:36 
Dr. Michael Cohen: 
Thanks Lisa. I trust this provide you with a clearer view of how the CMPA brings value 
to our members, patients and the healthcare system. Now let's take a look at our 
financial information. We'll start with a message from Dr. Darcy Johnson, chair of the 
audit committee. Over to you Darcy. 
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